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ICHnet.org GSA Contract Number: GS-35F-0151M

SIN 132-51 - INFORMATION TECHNOLOGY (IT) PROFESSIONAL SERVICES

FPDS Code D306
IT Systems Analysis Services

ICH’s charter is to aid Business Executives in creating effective Enterprise Architecture and Asset Management.   ICH is a collaboratory that provides consulting services, architecture research, and education to ensure the success of its clients and members.

ICH value proposition:  ICH has a unique architecture validation process that effectively maps business needs to validated solution sets.  The ICH has direct interface with both the government and industry CIO community which results in broad based contact and highly effective working relationships.  Meaningful Work gets done with ICH behind it.

ICH’s primary focus is to assist clients in creating, maintaining, and operating world class Enterprise Architecture with total objectivity and fiscal responsibility.

ICH is a Non Profit (501 C 6) which provides Enterprise Architecture and IT Capital Planning Services to its members and to its Public Sector constituents.  These services are of a Mentoring, Assurance, IV&V, Measuring Performance Outcomes, Research, and Consulting nature. ICH focuses on the entire EA package with specific links to E GOV, Security, Critical Infrastructure Protection, Capital Planning, and Detailed Business and Technical Framework alignment to the IT infrastructure services.  The ICH service offerings are delivered through reports, training, conferences, hotline, and on site facilitation.

ICH Architecture Resources are readily accessible through firm fixed price engagements or by the hour.  ICH can be “reached” through GSA Schedule 70, FEDSIM, and JACER 8A contracting vehicles.

ICH Commercial Architecture Assurance Offerings: 

	1.
	Annual Architecture Subscription
	$  60,000.00

	2.
	Architecture Mentoring Program
	$100,000.00

	3.
	Architecture Validation Program
	$150,000.00

	4.
	Architecture Immersion Program
	$250,000.00

	5.
	ICH Combined Services Offering
	$500,000.00

	           Off Schedule Items

	A.
	Basic ICH Membership

	$  23,750.00

	B.
	Component Architecture Audits

	$  23,750.00


CLIN 1: ICH ENTERPRISE ARCHITECTURE SUBSCRIPTION

GSA Firm Fixed Price:
$60,000/year

Membership in ICH provides access to the latest developments in Enterprise Architecture, as well as a seat on the ICH Architecture Board.  The later provides a forum for influencing the direction of the industry as it relates to IT architecture.  It is a good program for both an organization that is in he early process of defining their EA program, and for organizations that see value in sharing lessons learned and influence the overall industry direction.

Deliverables:

· On-site architecture education, three ½ day sessions that details emerging best practices and new OMB architecture and IT planning guidance: (does not include travel costs).  Additional ½ days available for $3,000 each

· Seat on Architecture Advisory Board, advance the science of architectures

· Seat on Corporate Advisory Board; advance the efficacy of IT Capital Planning

· Up to five days of on-site executive consultation

· Access and use of ICH’s industry leading EA Frameworks, Solution Models & Methodologies.  

· Unlimited access to the ICH Open Source Architecture repository

· Unlimited over-the-phone consultation (up to 5 identified coordinators)

· 5 free Secure E-Biz Conferences passes 

· Plus two of the following $25k audit packages; 

A. Basic ICH Membership (remediate your EA process) *

B. One Component Architecture Audit (remediate your e-Gov solution architecture)*

C. Project Plan –architecture remediation (align with your BRM, TRM, PRM) 

Basic Membership:

Deliverables:
· Seat on Technical Advisory Board

· Participation in all ICH working groups

· Access to members only section of ICH Directory of Solution Frameworks

· Access to all ICH Publications/Research Results

· Limited access to ICH Research Hotline

· Means of decimating RFQ, RFI, RFPs

· Access to ICH network of standards groups, vendors, systems integrators and users.

· Ability to invoke ICH brand in IT acquisition (favors suppliers who provide normalized and pre-validated architecture view of specific offerings). This ICH works collaboratively with IT suppliers map their capabilities to business architecture frameworks and provide 3rd party evidence of past performance. 

CLIN 2: ARCHITECTURE MENTORING PROGRAM

GSA Firm Fixed Price:
$100,000.  

The ICH Architecture Mentoring Program is designed for organizations requiring assistance in developing and implementing an Enterprise Architecture Program Plan  The mentoring program supports the complete Enterprise Architecture development life cycle.  This includes problem remediation and redlining of project planning deliverables.   

Deliverables:  

· Basic ICH membership offerings 

· Project Plan

· ICH’s EA Process/Methodology Key Performance Indicators

· Three day EA workshop, including Training Materials 

· EA Leading-Practice Project Planning and Deliverable Templates

· EA Process Assessment, Project Plan Certification, and Final Audit Report

· Hotline planning support

· Onsite milestone reviews

· Project problem remediation and workshop support

Benefits:

Those engaging this mentoring and process assessment program will significantly improve the effectiveness of their IT planning process.  Gaps and/or deficiencies in the current architecture processes will be identified with recommendations for remediation.  

· Improved Architecture Processes

· Increased awareness of value of IT planning

· Use of Common Architecture Nomenclature

· Ability to access and leverage commercial best practices

· Use of a open and government approved architecture validation process

· Addresses Conflicts of Interests

CLIN 3: ARCHITECTURE VALIDATION PROGRAM

GSA Firm Fixed Price:
$150,000 per year 

The ICH Architecture Validation Program is designed for organizations requiring an assessment of both the planned and actual project deliverables.  The program is a results based assessment of how well the EA:

· Demonstrates business alignment

· Provides performance based justifications

· Can be validated against real world capabilities

· Provides normative models that can be made actionable

This is an ICH Branded Program that confirms that the EA outputs conform to ICH Leading Practices.  It is designed for organizations that want to move past documentation to actionable architectures based on ICH’s critical success patterns and resultant key performance indicators.

Deliverables: 

· Basic ICH membership offerings 

· Project Plan

· ICH EA Framework Key Performance Indicator Descriptions

· Three day workshop on EA Framework Development and Training material

· ICH’s detailed leading-practices Architectural Templates

· ICH accelerated workshop reviews of Business, Information, Solution Set, Technology and Security components (formal assessment of iterative EA products) (architectural audit reports)

· Architecture Hotline support

· Problem remediation with five days of SME support

· ICH Bronze Branded EA Framework

· Red-lining of related IT Planning and  Architecture Documents, with final architecture auditing report

Benefits:

Those engaging this architecture validation program will improve the consistency of the representation of an organizations architecture artifacts (business, applications, data.  This IV&V program, provided by a non-profit organization, ensures that potential conflicts of interests are address and that the results are verifiable. 

· Correct architecture representations

· Proper use of selection criteria (common criteria)

· Adequacy of architecture views

· Ability to implement

· Proper use of commercial standards (A119)

CLIN 4: ARCHITECTURE IMMERSION PROGRAM

GSA Firm Fixed Price:
$250,000 per year 

The architecture immersion program is a follow on to the validation program and provides organizations with a detailed roadmap to implementation success .  It provides all the benefits and deliverables of the validation program, plus verification of the architecture framework against real-world solutions.  This gap analysis ensures that the specific representations of the architecture output, relating to common business functions, is consistent with commercial implementation best practices.  

The Architecture Immersion program includes the ICH templates and common criteria for technology architecture definition and product selection.  It provides a mechanism for bridging the gap between the output of the EA with the capital-planning program by providing a process of evaluating technical alternatives and properly defining and validating technical requirements.  This Program is an ICH Silver Branded program. 

Deliverables:
· Basic ICH membership offerings

· Validation Program Deliverables

· Metrics for Assuring Alignment

· Technical Solution Common Criteria

· Solution Evaluation Matrix (against vendor proposals)

· ICH Silver Branding

· Solution Audit Report

· Risk Analysis Report

Benefits:

Those engaging this architecture assessment program identify gaps in the target technical architecture based on commercial best practices.  This step of the EA validation process is where the test of implementability is applied.  It is where one determines the viability and interoperability of proposed solutions based on accuracy and competencies of the implementation view.  The results of this stage are;

· Reduce risk of implementation failure

· Establishment of source selection criteria

· Means of determining specific metrics of succes

· Ability to access and leverage commercial best practices

· Use of a open and government approved architecture validation process

CLIN 5: COMBINED OFFERINGS

GSA Firm Fixed Price:
$500,000 per year 

The ICH Architecture Immersion Program is a Gold Branded Program for organizations that want full assurance of their EA efforts ability to provide actionable results.  It includes all the deliverables from the Combined Services Offering, plus organizational readiness, organizational change and regulatory compliance support (A11/130, GPRA and GISRA).  

Deliverables:
· ICH Basic Membership

· ICH Charter Subscription 

· Mentoring Program Deliverables

· Validation Program Deliverables

· Organizational Readiness Assessment and Preparation (formal report)

· Organizational Change Support (documented change management plan)

· Regulatory Compliance Support (A11/130,GPRA, GISRA)

· ICH Gold Plated Branding

Benefits:

The benefit of the combined services offerings are the sum total of the prior four line items at $60k discount.  This is the best value for an organization who is looking to eliminate the risk associated with EA and IT Capital Planning.  This program is not for everyone. The ICH reserves the right to assess an organizes commitment to this program before award is made due to the commitment of ICH resources to the success of this program.

· Improved adaptability of enterprise architectures through formal methods, mentoring, education, and shared best practices

· Aids in system interoperability by tying systems requirements to secure and interoperable solution sets (suites of products and services)

· Increases efficiency and efficacy of technology research and validation by providing a formalized architecture methodology and  tools that support the systems engineering process 

· Provides means of technology insertion by predicting the impact of new components on the baseline system.  Most failures could be averted if the engineers where aware of the combinitorics

Provides a technology neutral venue for standards/industry groups, ISVs, testing labs, integrators and domain practitioners can collaborate on the validation of domain architecture models, thereby integrating the natural IT Value Chain.

Off Schedule Offerings:  GSA terms and conditions apply
A. ICH Basic Membership (enhance and update your EA Processes) 

Cost: 
$23,750. Per/year 

The ICH Basic Membership is the first step in creating/transforming architecture processes and participating in the growing community of enterprise architects.  The Basic Membership enables those concerned with the competency of IT planning activities, Enterprise Architecture, Capital Planning, and Performance Metrics to access commercial best practices and leverage the combined lessons learned of tens of thousands of engineers and over 2,500 govt./industry CIOs.   

Deliverables:
· Seat on Technical Advisory Board

· Participation in all ICH working groups

· Access to members only section of ICH Directory of Solution Frameworks

· Access to all ICH Publications/Research Results

· Limited access to ICH Research Hotline (one POC) 9-5 EST. 

· Peer review of RFQ, RFI, RFPs

· Access to ICH network of standards groups, vendors, systems integrators and users.

· Forum for publishing white papers

B. COMPONENT ARCHITECTURE AUDIT (normalizes selection criteria for solution framework)

Cost: 
$23,750. Per Solution Architecture (remediate your E-Gov architectures)

The ICH Component Architecture audit can be applied to one of many architecture views including; Business Architecture, Security Architecture, Technical Architecture, Application Architecture, Data Architecture, Systems Architecture, or Technical Reference Model.  The ICH Architecture Audit provides a detailed assessment of any one of your architecture products to identify mechanisms that increase it’s viability and effectiveness in aligning business needs with technical solutions.  The out put is an architecture remediation report that details specific actions to make your architecture actionable.

Deliverables:
· Redline of Architecture Artifact

· Remediation Recommendation

· Best Practice identification

C. PROGRAM PLANS ARCHITECTURE AUDIT (aligns project plan with enterprise architecture requirements)

Cost: 
$23,750. Per Project  

The ICH Project Plan architecture helps in-process programs conform to new OMB reporting requirements and aligns with the business reference model.  This independent Audit provides management with an effective tool for ensuring that the project at hand is lined up with the mission of an the organization while templates for capturing the architecture requirements in a cost effective manner.  The out put is an architecture report that help management ensure the target project team has the necessary tools for tracking and measuring the progress of a major automation initiative.

Deliverables:
· Redline of Project Plan 

· Remediation Recommendation

ICH Sole Source Qualifications

The ICH, as a govt. sanctioned, non-profit public/private partnership, is uniquely equipped to provide architecture IV&V (independent validation and verification) services to government.  The ICH’s unique value as honest broker has been validated by both government and industry.  The organization selected to perform architecture IV&V must meet the following criteria to be effective and/or manage potential conflicts of interests;

1. Has clear, non-conflicting motives. Does not engage in activities that inherently create bias in decision making.

2. Does not selling/manufacture commercial products 

3. Has no interest in implementation of proposed solutions 

4. Has no interest in prototyping or testing.  

5. Applies a published, government & industry approved Architecture Validation Methodology

6. Has direct access to standards organizations at no additional cost to the government.

7. Has GSA proven past performance in delivering firm fixed price architecture engagements.

8. Has access to a wide experience base (testing and implementation results) from which it can refine these architecture models and assure success

9. Has broad base of support from government and industry IT practitioners
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ICH Product Offering Matrix

ICH LABOR CATEGORIES

	ICH Labor Rates
	

	Chief Technology Officer
	$234.00

	Senior Consultant
	$205.00

	Technical Director
	$164.00

	Senior Systems Architect
	$129.00

	Senior Systems Engineer
	$129.00


1. CHIEF TECHNOLOGY OFFICER

Education: B.A. or B.S. degree

General Experience: Must have 10 years of experience, including at least 15 years of IT and/or information system management experience

Functional Responsibility: Performs day-to-day management of overall contract support operations, involving multiple projects and groups of personnel at multiple locations.  Organizes, directs, and coordinates the planning and production of all contract support services.  Demonstrates written and oral communication skills.  Must be capable of leading projects using advanced technologies that involve the successful management of teams composed of data processing and other information management professionals who have been involved in analysis, design, integration, testing, documenting, converting, extending, and implementing high technology (i.e. Internet or intranet) systems.

2. SENIOR CONSULTANT

Education: B.A. or B.S. degree

General Experience: This position requires a minimum of 10 years experience

Functional Responsibility: Develops, plans, organizes, and leads major consulting assignments.  Determines objectives and methodology; selects and assigns staff; establishes and monitors schedules and progress, taking corrective action as necessary.  Responsible for multiple project output and deliverables.  May function as a technical expert on own or other assignments.

3. TECHNICAL DIRECTOR

Education: B.A. or B.S. degree

General Experience: Must have 7 years of IT, systems integration, or telecommunications experience, including at least 3 years of IT software management experience.

Functional Responsibility: Must be able to understand government business practices and identify requirements.  Identifies potential problems and solutions through analysis  indentifying recommended solutions.  Incumbent must be able to work with functional specialists, automation specialists, contractors, vendors, and customers effectively.

4. SENIOR SYSTEMS ARCHITECT

Education: B.A. or B.S. degree

General Experience: Must have 10 years of IT experience, including at least 8 years of IT and/or systems architecture experience

Functional Responsibility: Develops, plans, organizes, and leads major systems architecture assignments.  Determines objectives and methodology; selects and assigns staff; establishes and monitors schedules and progress, taking corrective action as necessary.  Responsible for multiple project output and deliverables.  May function as a technical expert on own or other assignments.

5. SENIOR SYSTEMS ENGINEER

Education: B.A. or B.S. degree

General Experience: Must have 8 years of experience in technical work in the major areas of system management and system integration

Functional Responsibility: Must have demonstrated ability to perform senior level engineering and/or IT tasks in the disparate areas of software, electronics telecommunications, networking, and mechanical or civil engineering.  Must be capable of translating mission requirements and information problems into solutions employing current state-of-the-art information system equipment and software.  Must be able to define interaction with and/or interface between these different categories of requirements and to develop the appropriate design to support these requirements while employing methodologies from any of the above disciplines, as required.  Must be able to serve as a liaison for interpreting and translating among the various disciplines represented on a task team and as a point of contact for evaluation problems.

	0
	Job Title
	Chief Architecture Officer
	Senior Consultant
	Technical Director
	Senior Systems Architect
	Senior Systems Engineer

	
	Competency Areas
	
	
	
	
	

	1
	Business Solution Research
	X
	X
	
	
	

	2
	Change Management
	
	
	X
	X
	

	3
	Compliance
	
	X
	X
	X
	

	4
	Needs Analysis
	X
	
	
	
	

	6
	Data Analysis And Management 
	
	
	
	
	X

	7
	Database Systems
	
	
	
	
	X

	9
	Interoperability  Tools
	X
	
	
	
	X

	10
	Interoperability Standards
	X
	
	X
	
	

	11
	Knowledge Management
	X
	
	X
	X
	

	12
	Modeling And Evaluation
	X
	
	X
	X
	

	13
	On-Line Systems Design
	
	
	
	
	X

	14
	Project Management
	X
	X
	X
	X
	

	16
	Software Engineering
	X
	X
	
	
	

	17
	Systems Analysis And Design 
	X
	X
	
	
	

	18
	Technical And Research Support
	X
	
	X
	X
	

	19
	Telecommunications And Networking
	
	
	
	
	

	20
	Test Engineering / Taf
	
	X
	
	
	

	21
	Testing & Simulation
	
	
	
	
	X

	22
	Usability / User Interface Design
	
	
	
	
	X

	23
	Writing/Communications
	
	X
	X
	X
	X
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Top researcher from a leading FFRDC: “. ... the concept of the Interoperability Clearinghouse is sound and vital. Its developing role as an honest broker of all interoperability technologies, no matter what the source, is especially needed. Such efforts should be supported by any organization that wants to stop putting all of its money into maintaining archaic software and obtuse data formats, and instead start focusing on bottom-line issues of productivity and cost-effective use of information technology.” 
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				Annual Subscription		Mentoring Program		Validation Program		Immersion Program		Combine Offerings		Duration

		ICH Deliverables

		ICH Framework & Methodology		*		*		*		*		*

		ICH Basic membership		*		*		*		*		*		1 year

		Architecture Audit		*				*		*		*		45 days/per

		Project Plan				*		*		*		*		15 days

		ICH’s EA Process/Methodology Key Performance Indicator Descriptions				*						*		15 days

		Two day EA project planning workshop, including training materials				*						*		15 days

		EA Leading-Practice Project Planning and Deliverable Templates				*		*				*		45 days

		EA Process Assesment, Final Plan Certification, and Project Audit				*						*		30 days

		Project problem remediation and workshop support				*						*		60 days

		ICH EA Framework Key Performance Indicator Descriptions						*		*		*		30 days

		Three day workshop on EA Framework Development						*		*		*		15 days

		ICH’s leading-practices Architectural Templates						*		*		*		45 days per

		ICH accelerated workshop reviews architecture audit report						*		*		*		90 days

		Architecture quality problem remediation with SME support						*		*		*		5 days

		ICH Bronze Branded EA Framework						*		*

		Technology solution set definition process and support								*				90 days

		ICH Silver Branding								*

		Organizational Readiness Assessment/Business  Metric Identification										*		45 days

		Organizational Change Plan		*								*		45 days

		Implementation Plan Assessment Report		*								*		90 days

		Regulatory Compliance Audit (A11/130,GPRA, GISRA)										*		45 days/per

		ICH Gold Branding										*		15 days
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