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Offerors and Agencies are advised that the Group 70 – Information Technology Schedule is not to be used as a means to procure services which properly fall under the Brooks Act.  These services include, but are not limited to, architectural, engineering, mapping, cartographic production, remote sensing, geographic information systems, and related services.  FAR 36.6 distinguishes between mapping services of an A/E nature and mapping services which are not connected nor incidental to the traditionally accepted A/E Services.
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Products and ordering information in this Authorized FSS Information Technology Schedule Pricelist are also available on the GSA Advantage! System.  Agencies can browse GSA Advantage! by accessing the Federal Supply Service’s Home Page via the Internet at http://www.fss.gsa.gov/
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INFORMATION FOR ORDERING OFFICES
APPLICABLE TO ALL SPECIAL ITEM NUMBERS

SPECIAL NOTICE TO AGENCIES:  Small Business Participation

SBA strongly supports the participation of small business concerns  in the Federal Supply Schedules Program. To enhance Small Business Participation SBA policy allows agencies to include in their procurement base and goals, the dollar value of orders expected to be placed against the Federal Supply Schedules, and to report accomplishments against these goals.  

For orders exceeding the micropurchase threshold, FAR 8.404  requires agencies to consider the catalogs/pricelists of at least three schedule contractors or consider reasonably available information by using the GSA Advantage!( on-line shopping service (www.fss.gsa.gov). The catalogs/pricelists, GSA Advantage!( and the Federal Supply Service Home Page (www.fss.gsa.gov) contain information on a broad array of products and services offered by small business concerns. 

This information should be used as a tool to assist ordering activities in meeting or exceeding established small business goals. It should also be used as a tool to assist in including small, small disadvantaged, and women-owned small businesses among those considered when selecting pricelists for a best value determination. 

For orders exceeding the micropurchase threshold, customers are to give preference to small business concerns when two or more items at the same delivered price will satisfy their requirement.

1.
Geographic Scope of Contract:

The minimum acceptable geographic scope of contract is the 48 contiguous states and the District of Columbia.

2.
Contractor's Ordering Address and Payment Information:

ORDERING AND PAYMENT ADDRESS:

Interoperability Clearinghouse

904 Clifton Dr.

Alexandria, VA 22308

Contractors are required to accept the Government purchase card for payments equal to or less than the micro‑purchase threshold for oral or written delivery orders. Government purchase will be acceptable for payment above the micro-purchase threshold.  In addition, bank account information for wire transfer payments will be shown on the invoice.

The following telephone number(s) can be used by ordering agencies to obtain technical and/or ordering assistance:


703/768-0400

3.
LIABILITY FOR INJURY OR DAMAGE

The Contractor shall not be liable for any injury to Government personnel or damage to Government property arising from the use of equipment maintained by the Contractor, unless such injury or damage is due to the fault or negligence of the Contractor.

4.
Statistical Data for Government Ordering Office Completion of Standard Form 279: 

Block 9:  G.  Order/Modification Under Federal Schedule    
Block 16:  Data Universal Numbering System (DUNS) Number: 043725725
Block 30:  Type of Contractor –  G.

Other Nonprofit Organization

A.
Small Disadvantaged Business
B.
Other Small Business
C.
Large Business
G.
Other Nonprofit Organization
L.
Foreign Contractor

Block 31:  Woman-Owned Small Business - No
Block 36:  Contractor's Taxpayer Identification Number (TIN): 54-2004696
4a.
CAGE Code:  Applied for; not yet received
4b.
Contractor has registered with the Central Contractor Registration Database.

5.
FOB Destination

6.
DELIVERY SCHEDULE

a.
TIME OF DELIVERY:  The Contractor shall deliver to destination within the number of calendar days after receipt of order (ARO), as set forth below:

SPECIAL ITEM NUMBER
DELIVERY TIME (Days ARO)

132-51
30 Days

b.
URGENT REQUIREMENTS:  When the Federal Supply Schedule contract delivery period does not meet the bona fide urgent delivery requirements of an ordering agency, agencies are encouraged, if time permits, to contact the Contractor for the purpose of obtaining accelerated delivery.  The Contractor shall reply to the inquiry within 3 workdays after receipt.  (Telephonic replies shall be confirmed by the Contractor in writing.)  If the Contractor offers an accelerated delivery time acceptable to the ordering agency, any order(s) placed pursuant to the agreed upon accelerated delivery time frame shall be delivered within this shorter delivery time and in accordance with all other terms and conditions of the contract.

7.
Discounts:  Prices shown are NET Prices; Basic Discounts have been deducted.

a.
Prompt Payment:  None.
b.
Quantity: None
c.
Dollar Volume: None
d.
Government Educational Institutions: No special discounts

e.
Other: None

8.
Trade Agreements Act of 1979, as amended:

All items are U.S. made end products, designated country end products, Caribbean Basin country end products, Canadian end products, or Mexican end products as defined in the Trade Agreements Act of 1979, as amended.

9.
Statement Concerning Availability of Export Packing: None

10.
Small Requirements: The minimum dollar value of orders to be issued is $100.

11.
Maximum Order (All dollar amounts are exclusive of any discount for prompt payment.)

a.
The Maximum Order value for the following Special Item Numbers (SINs) is $500,000:

Special Item Number 132-51 - Information Technology (IT) Professional Services


12.
USE OF FEDERAL SUPPLY SERVICE INFORMATION TECHNOLOGY SCHEDULE CONTRACTS. In accordance with FAR 8.404:

[NOTE:  Special ordering procedures have been established for Special Item Numbers (SINs) 132-51 IT Professional Services and 132‑52 EC Services; refer to the terms and conditions for those SINs.]

Orders placed pursuant to a Multiple Award Schedule (MAS), using the procedures in FAR 8.404, are considered to be issued pursuant to full and open competition.  Therefore, when placing orders under Federal Supply Schedules, ordering offices need not seek further competition, synopsize the requirement, make a separate determination of fair and reasonable pricing, or consider small business set-asides in accordance with subpart 19.5.  GSA has already determined the prices of items under schedule contracts to be fair and reasonable.  By placing an order against a schedule using the procedures outlined below, the ordering office has concluded that the order represents the best value and results in the lowest overall cost alternative (considering price, special features, administrative costs, etc.) to meet the Government’s needs.

a.
Orders placed at or below the micro-purchase threshold.  Ordering offices can place orders at or below the micro-purchase threshold with any Federal Supply Schedule Contractor.  

b.
Orders exceeding the micro-purchase threshold but not exceeding the maximum order threshold.  Orders should be placed with the Schedule Contractor that can provide the supply or service that represents the best value.  Before placing an order, ordering offices should consider reasonably available information about the supply or service offered under MAS contracts by using the “GSA Advantage!” on-line shopping service, or by reviewing the catalogs/pricelists of at least three Schedule Contractors and selecting the delivery and other options available under the schedule that meets the agency’s needs.  In selecting the supply or service representing the best value, the ordering office may consider--

(1)
Special features of the supply or service that are required in effective program performance and that are not provided by a comparable supply or service; 

(2)
Trade-in considerations;

(3)
Probable life of the item selected as compared with that of a comparable item;

(4)
Warranty considerations;

(5)
Maintenance availability;

(6)
Past performance; and

(7)
Environmental and energy efficiency considerations.

c.
Orders exceeding the maximum order threshold.  Each schedule contract has an established maximum order threshold.  This threshold represents the point where it is advantageous for the ordering office to seek a price reduction.  In addition to following the procedures in paragraph b, above, and before placing an order that exceeds the maximum order threshold, ordering offices shall-- 

Review additional Schedule Contractors’ 

(1)
catalogs/pricelists or use the “GSA Advantage!” on-line shopping service;

(2)
Based upon the initial evaluation, generally seek price reductions from the Schedule Contractor(s) appearing to provide the best value (considering price and other factors); and  

(3)
After price reductions have been sought, place the order with the Schedule Contractor that provides the best value and results in the lowest overall cost alternative.  If further price reductions are not offered, an order may still be placed, if the ordering office determines that it is appropriate.

NOTE:  For orders exceeding the maximum order threshold, the Contractor may:

(1)  Offer a new lower price for this requirement (the Price Reductions clause is not applicable to orders placed over the maximum order in FAR 52.216-19 Order Limitations);

(2)  Offer the lowest price available under the contract; or

(3)  Decline the order (orders must be returned in accordance with FAR 52.216-19). 

d.
Blanket purchase agreements (BPAs).  The establishment of Federal Supply Schedule BPAs is permitted when following the ordering procedures in FAR 8.404.  All schedule contracts contain BPA provisions.  Ordering offices may use BPAs to establish accounts with Contractors to fill recurring requirements.  BPAs should address the frequency of ordering and invoicing, discounts, and delivery locations and times. 

e.
Price reductions.  In addition to the circumstances outlined in paragraph c, above, there may be instances when ordering offices will find it advantageous to request a price reduction.  For example, when the ordering office finds a schedule supply or service elsewhere at a lower price or when a BPA is being established to fill recurring requirements, requesting a price reduction could be advantageous.  The potential volume of orders under these agreements, regardless of the size of the individual order, may offer the ordering office the opportunity to secure greater discounts.  Schedule Contractors are not required to pass on to all schedule users a price reduction extended only to an individual agency for a specific order. 

f.
Small business.  For orders exceeding the micro-purchase threshold, ordering offices should give preference to the items of small business concerns when two or more items at the same delivered price will satisfy the requirement.

g. 
Documentation.  Orders should be documented, at a minimum, by identifying the Contractor the item was purchased from, the item purchased, and the amount paid.  If an agency requirement in excess of the micro-purchase threshold is defined so as to require a particular brand name, product, or feature of a product peculiar to one manufacturer, thereby precluding consideration of a product manufactured by another company, the ordering office shall include an explanation in the file as to why the particular brand name, product, or feature is essential to satisfy the agency’s needs.

13.
 FEDERAL INFORMATION TECHNOLOGY/TELECOMMUNICATION STANDARDS REQUIREMENTS:  Federal departments and agencies acquiring products from this Schedule must comply with the provisions of the Federal Standards Program, as appropriate (reference:  NIST Federal Standards Index).  Inquiries to determine whether or not specific products listed herein comply with Federal Information Processing Standards (FIPS) or Federal Telecommunication Standards (FED-STDS), which are cited by ordering offices, shall be responded to promptly by the Contractor.

13.1
FEDERAL INFORMATION PROCESSING STANDARDS PUBLICATIONS (FIPS PUBS): Information Technology products under this Schedule that do not conform to Federal Information Processing Standards (FIPS) should not be acquired unless a waiver has been granted in accordance with the applicable "FIPS Publication."  Federal Information Processing Standards Publications (FIPS PUBS) are issued by the U.S. Department of Commerce,  National Institute of Standards and Technology (NIST), pursuant to National Security Act.  Information concerning their availability and applicability should be obtained from the National Technical Information Service (NTIS), 5285 Port Royal Road, Springfield, Virginia  22161.  FIPS PUBS include voluntary standards when these are adopted for Federal use.  Individual orders for FIPS PUBS should be referred to the NTIS Sales Office, and orders for subscription service should be referred to the NTIS Subscription Officer, both at the above address, or telephone number (703) 487-4650.

13.2
FEDERAL TELECOMMUNICATION STANDARDS (FED-STDS):  Telecommunication products under this Schedule that do not conform to Federal Telecommunication Standards (FED-STDS) should not be acquired unless a waiver has been granted in accordance with the applicable "FED-STD."  Federal Telecommunication Standards are issued by the  U.S. Department of Commerce, National Institute of Standards and Technology (NIST), pursuant to National Security Act. Ordering information and information concerning the availability of FED-STDS should be obtained from the GSA, Federal Supply Service, Specification Section, 470 East L’Enfant Plaza, Suite 8100, SW, Washington, DC  20407, telephone number (202)619-8925.  Please include a self-addressed mailing label when requesting information by mail.  Information concerning their applicability can be obtained by writing or calling the U.S. Department of Commerce, National Institute of Standards and Technology, Gaithersburg, MD  20899, telephone number (301)975-2833.

14.
SECURITY REQUIREMENTS.  In the event security requirements are necessary, the ordering activities may incorporate, in their delivery orders, a security clause in accordance with current laws, regulations, and individual agency policy; however, the burden of administering the security requirements shall be with the ordering agency.  If any costs are incurred as a result of the inclusion of security requirements, such costs will not exceed ten percent (10%) or $100,000, of the total dollar value of the order, whichever is less.

15.
CONTRACT ADMINISTRATION FOR ORDERING OFFICES:  Any ordering office, with respect to any one or more delivery orders placed by it under this contract, may exercise the same rights of termination as might the GSA Contracting Officer under provisions of FAR 52.212-4, paragraphs (l) Termination for the Government’s convenience, and (m) Termination for Cause (See C.1.)

16.
GSA Advantage! 

GSA Advantage! is an on-line, interactive electronic information and ordering system that provides on-line access to vendors' schedule prices with ordering information.  GSA Advantage! will allow the user to perform various searches across all contracts including, but not limited to:

(1)
Manufacturer;
(2)
Manufacturer's Part Number; and
(3)
Product categories.

Agencies can browse GSA Advantage! by accessing the Internet World Wide Web utilizing a browser (ex.: NetScape).  The Internet address is http://www.fss.gsa.gov/.

17.
PURCHASE OF INCIDENTAL, NON-SCHEDULE ITEMS

For administrative convenience, open market (non-contract) items may be added to a Federal Supply Schedule Blanket Purchase Agreement (BPA) or an individual order, provided that the items are clearly labeled as such on the order, all applicable regulations have been followed, and price reasonableness has been determined by the ordering activity for the open market (non‑contract) items.

18.
CONTRACTOR COMMITMENTS, WARRANTIES AND REPRESENTATIONS

a.
For the purpose of this contract, commitments, warranties and representations include, in addition to those agreed to for the entire schedule contract:

(1)
Time of delivery/installation quotations for individual orders;

(2)
Technical representations and/or warranties of products concerning performance, total system performance and/or configuration, physical, design and/or functional characteristics and capabilities of a product/equipment/ service/software package submitted in response to requirements which result in orders under this schedule contract.

(3)
Any representations and/or warranties concerning the products made in any literature, description, drawings and/or specifications furnished by the Contractor.

b.
The above is not intended to encompass items not currently covered by the GSA Schedule contract.

19.
OVERSEAS ACTIVITIES

The terms and conditions of this contract shall apply to all orders for installation, maintenance and repair of equipment in areas listed in the pricelist outside the 48 contiguous states and the District of Columbia, except as indicated below:

N/A




Upon request of the Contractor, the Government may provide the Contractor with logistics support, as available, in accordance with all applicable Government regulations.  Such Government support will be provided on a reimbursable basis, and will only be provided to the Contractor's technical personnel whose services are exclusively required for the fulfillment of the terms and conditions of this contract.

20. 
BLANKET PURCHASE AGREEMENTS (BPAs)

Federal Acquisition Regulation (FAR) 13.303-1(a) defines Blanket Purchase Agreements (BPAs) as “…a simplified method of filling anticipated repetitive needs for supplies or services by establishing ‘charge accounts’ with qualified sources of supply.”  The use of Blanket Purchase Agreements under the Federal Supply Schedule Program is authorized in accordance with FAR 13.303-2(c)(3), which reads, in part, as follows:  

“BPAs may be established with Federal Supply Schedule Contractors, if not inconsistent with the terms of the applicable schedule contract.”

Federal Supply Schedule contracts contain BPA provisions to enable schedule users to maximize their administrative and purchasing savings.  This feature permits schedule users to set up “accounts” with Schedule Contractors to fill recurring requirements.  These accounts establish a period for the BPA and generally address issues such as the frequency of ordering and invoicing, authorized callers, discounts, delivery locations and times.  Agencies may qualify for the best quantity/volume discounts available under the contract, based on the potential volume of business that may be generated through such an agreement, regardless of the size of the individual orders.  In addition, agencies may be able to secure a discount higher than that available in the contract based on the aggregate volume of business possible under a BPA.  Finally, Contractors may be open to a progressive type of discounting where the discount would increase once the sales accumulated under the BPA reach certain prescribed levels.  Use of a BPA may be particularly useful with the new Maximum Order feature.  See the Suggested Format, contained in this Schedule Pricelist, for customers to consider when using this purchasing tool.

21.
CONTRACTOR TEAM ARRANGEMENTS

Contractors participating in contractor team arrangements must abide by all terms and conditions of their respective contracts.  This includes compliance with Clauses 552.238-74, Contractor’s Reports of Sales and 552.238-76, Industrial Funding Fee, i.e., each contractor (team member) must report sales and remit the IFF for all products and services provided under its individual contract.

22. INSTALLATION, DEINSTALLATION, REINSTALLATION

The Davis-Bacon Act (40 U.S.C. 276a-276a-7) provides that contracts in excess of $2,000 to which the United States or the District of Columbia is a party for construction, alteration, or repair (including painting and decorating) of public buildings or public works with the United States, shall contain a clausae that no laborer or mechanic employed directly upon the site of the work shall received less than the prevailing wage rates as determined by the Secretary of Labor.  The requirements of the Davis-Bacon Act do not apply if the construction work is incidental to the furnishing of supplies, equipment, or services.  For example, the requirements do not apply to simple installation or alteration of a public building or public work that is incidental to furnishing supplies or equipment under a supply contract.  However, if the construction, alteration or repair is segregable and exceeds $2,000, then the requirements of the Davis-Bacon Act applies.

The requisitioning activity issuing the task order against this contract will be responsible for proper administration and enforcement of the Federal labor standards covered by the Davis-Bacon Act.  The proper Davis-Bacon wage determination will be issued by the ordering activity at the time a request for quotations is made for applicable construction classified installation, deinstallation, and reinstallation services under SIN 132-8.

23.
SECTION 508 COMPLIANCE.

If applicable, Section 508 compliance information on the supplies and services in this contract are available in Electronic and Information Technology (EIT) at the following:


N/A

The EIT standard can be found at:  www.Section508.gov/.

TERMS AND CONDITIONS APPLICABLE TO INFORMATION TECHNOLOGY (IT)
PROFESSIONAL SERVICES (SPECIAL ITEM NUMBER 132-51) AND 
ELECTRONIC COMMERCE (EC) SERVICES (SPECIAL ITEM NUMBER 132-52)

1.
SCOPE

a.
The prices, terms and conditions stated under Special Item Number 132-51 Information Technology Professional Services and Special Item Number 132-52 Electronic Commerce Services apply exclusively to IT/EC Services within the scope of this Information Technology Schedule.

b.
The Contractor shall provide services at the Contractor’s facility and/or at the Government location, as agreed to by the Contractor and the ordering office.

2.
PERFORMANCE INCENTIVES

a.
When using a performance based statement of work, performance incentives may be agreed upon between the Contractor and the ordering office on individual fixed price orders or Blanket Purchase Agreements, for fixed price tasks, under this contract in accordance with this clause.

b.
The ordering office must establish a maximum performance incentive price for these services and/or total solutions on individual orders or Blanket Purchase Agreements.

c.
To the maximum extent practicable, ordering offices shall consider establishing incentives where performance is critical to the agency’s mission and incentives are likely to motivate the contractor.  Incentives shall be based on objectively measurable tasks.

d.
The above procedures do not apply to Time and Material or labor hour orders.

4.
ORDER

a.
Agencies may use written orders, EDI orders,  blanket purchase agreements, individual purchase orders, or task orders for ordering services under this contract.  Blanket Purchase Agreements shall not extend beyond the end of the contract period; all services and delivery shall be made and the contract terms and conditions shall continue in effect until the completion of the order.  Orders for tasks which extend beyond the fiscal year for which funds are available shall include FAR 52.232-19 Availability of Funds for the Next Fiscal Year.  The purchase order shall specify the availability of funds and the period for which funds are available.

b.
All task orders are subject to the terms and conditions of the contract.  In the event of conflict between a task order and the contract, the contract will take precedence.

5.
PERFORMANCE OF SERVICES

a.
The Contractor shall commence performance of services on the date agreed to by the Contractor and the ordering office. 

b.
The Contractor agrees to render services only during normal working hours, unless otherwise agreed to by the Contractor and the ordering office. 

c.
The Agency should include the criteria for satisfactory completion for each task in the Statement of Work or Delivery Order.  Services shall be completed in a good and workmanlike manner.

d.
Any Contractor travel required in the performance of IT/EC Services must comply with the Federal Travel Regulation or Joint Travel Regulations, as applicable, in effect on the date(s) the travel is performed. Established Federal Government per diem rates will apply to all Contractor travel.  Contractors cannot use GSA city pair contracts.

6.
INSPECTION OF SERVICES

The Inspection of Services–Fixed Price (AUG 1996) clause at FAR 52.246-4 applies to firm-fixed price orders placed under this contract.  The Inspection–Time‑and‑Materials and Labor-Hour (JAN 1986) clause at FAR 52.246-6 applies to time‑and‑materials and labor‑​hour orders placed under this contract. 

7.
RESPONSIBILITIES OF THE CONTRACTOR

The Contractor shall comply with all laws, ordinances, and regulations (Federal, State, City, or otherwise) covering work of this character.  If the end product of a task order is software, then FAR 52.227-14 Rights in Data – General, may apply.

8.
RESPONSIBILITIES OF THE GOVERNMENT

Subject to security regulations, the ordering office shall permit Contractor access to all facilities necessary to perform the requisite IT/EC Services.

9.
INDEPENDENT CONTRACTOR

All IT/EC Services performed by the Contractor under the terms of this contract shall be as an independent Contractor, and not as an agent or employee of the Government.

10.
ORGANIZATIONAL CONFLICTS OF INTEREST

a.
Definitions.

“Contractor” means the person, firm, unincorporated association, joint venture, partnership, or corporation that is a party to this contract.

“Contractor and its affiliates” and “Contractor or its affiliates” refers to the Contractor, its chief executives, directors, officers, subsidiaries, affiliates, subcontractors at any tier, and consultants and any joint venture involving the Contractor, any entity into or with which the Contractor subsequently merges or affiliates, or any other successor or assignee of the Contractor.

An “Organizational conflict of interest” exists when the nature of the work to be performed under a proposed Government contract, without some restriction on activities by the Contractor and its affiliates, may either (i) result in an unfair competitive advantage to the Contractor or its affiliates or (ii) impair the Contractor’s or its affiliates’ objectivity in performing contract work.

b.
To avoid an organizational or financial conflict of interest and to avoid prejudicing the best interests of the Government, ordering offices may place restrictions on the Contractors, its affiliates, chief executives, directors, subsidiaries and subcontractors at any tier when placing orders against schedule contracts.  Such restrictions shall be consistent with FAR 9.505 and shall be designed to avoid, neutralize, or mitigate organizational conflicts of interest that might otherwise exist in situations related to individual orders placed against the schedule contract.  Examples of situations, which may require restrictions, are provided at FAR 9.508.

11
INVOICES

The Contractor, upon completion of the work ordered, shall submit invoices for IT/EC services.  Progress payments may be authorized by the ordering office on individual orders if appropriate.  Progress payments shall be based upon completion of defined milestones or interim products.  Invoices shall be submitted monthly for recurring services performed during the preceding month. 

12.
PAYMENTS

For firm-fixed price orders the Government shall pay the Contractor, upon submission of proper invoices or vouchers, the prices stipulated in this contract for service rendered and accepted.  Progress payments shall be made only when authorized by the order.  For time‑and‑materials orders, the Payments under Time‑and‑Materials and Labor‑Hour Contracts (Alternate I (APR 1984)) at FAR 52.232-7 applies to time‑and‑materials orders placed under this contract.  For labor‑hour orders, the Payment under Time‑and‑Materials and Labor‑Hour Contracts (FEB 1997) (Alternate II (JAN 1986)) at FAR 52.232-7 applies to labor‑hour orders placed under this contract.

13.
RESUMES

Resumes shall be provided to the GSA Contracting Officer or the user agency upon request.

14.
INCIDENTAL SUPPORT COSTS

Incidental support costs are available outside the scope of this contract.  The costs will be negotiated separately with the ordering agency in accordance with the guidelines set forth in the FAR.

15.
APPROVAL OF SUBCONTRACTS

The ordering activity may require that the Contractor receive, from the ordering activity's Contracting Officer, written consent before placing any subcontract for furnishing any of the work called for in a task order.

16.
DESCRIPTION OF IT/EC SERVICES AND PRICING 

a.
The Contractor shall provide a description of each type of IT/EC Service offered under Special Item Numbers 132-51 and 132-52. IT/EC Services should be presented in the same manner as the Contractor sells to its commercial and other Government customers.  If the Contractor is proposing hourly rates, a description of all corresponding commercial job titles (labor categories) for those individuals who will perform the service should be provided.

b.
Pricing for all IT/EC Services shall be in accordance with the Contractor’s customary commercial practices; e.g., hourly rates, monthly rates, term rates, and/or fixed prices. 

ICHnet.org Architecture Assurance Offerings
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ICHnet.org GSA Contract Number: GS-35F-0151M

SIN 132-51 - INFORMATION TECHNOLOGY (IT) PROFESSIONAL SERVICES

FPDS Code D306
IT Systems Analysis Services
ICH’s charter is to aid Business Executives in creating effective Enterprise Architecture and Asset Management.   ICH is a collaboratory that provides consulting services, architecture research, and education to ensure the success of its clients and members.

ICH value proposition:  ICH has a unique architecture validation process that effectively maps business needs to validated solution sets.  The ICH has direct interface with both the government and industry CIO community which results in broad based contact and highly effective working relationships.  Meaningful Work gets done with ICH behind it.

ICH’s primary focus is to assist clients in creating, maintaining, and operating world class Enterprise Architecture with total objectivity and fiscal responsibility.

ICH is a Non Profit (501 C 6) which provides Enterprise Architecture and IT Capital Planning Services to its members and to its Public Sector constituents.  These services are of a Mentoring, Assurance, IV&V, Measuring Performance Outcomes, Research, and Consulting nature. ICH focuses on the entire EA package with specific links to E GOV, Security, Critical Infrastructure Protection, Capital Planning, and Detailed Business and Technical Framework alignment to the IT infrastructure services.  The ICH service offerings are delivered through reports, training, conferences, hotline, and on site facilitation.

ICH Architecture Resources are readily accessible through firm fixed price engagements or by the hour.  ICH can be “reached” through GSA Schedule 70, FEDSIM, and JACER 8A contracting vehicles.

Current ICH commercial prices have decreased as compared to the 2001 pricelist.

ICH Architecture Assurance Offerings:
GSA Contract Line Items (CLINS):

1. CAO/CIO/CTO/Program Manager
$
234.00 per hour

2. Senior Business Architect
$ 

 234.00 per hour
3. Senior Consultant/ Facilitator
$ 
205.00 per hour
4. Subject Matter Expert/ Trainer
$ 
164.00 per hour

5. Senior Systems Architect/Engineer
$ 
164.00 per hour

6. Senior.System Analyst
$    
129.00 per hour

7. Graphics Designer
$         60.00 per hour

8. Data Entry/Data Analyst
$         40.00 per hour

9. Basic ICH Membership
$  23,750.00

10. Annual Architecture Subscription 
$  60,000.00 Additional Discount Package

11. Architecture Mentoring Program
$100,000.00 Additional Discount Package

12. Architecture Validation Program
$150,000.00 Additional Discount Package

13. Architecture Immersion Program
$250,000.00 Additional Discount Package

14. ICH Combined Services Offering
$500,000.00 Additional Discount Package
ICH LABOR CATEGORIES

Schedule of Discounted Labor Rates for Government Contracts Effective October 1, 2002 to September 30, 2007

GSA labor rates for the above positions are 20% government discount from the ICH’s standard commercial rates.  As a non-profit consortia, labor cost reflect true cost of materials.  Labor rates are derived from actual salaries, employee benefits, building expense, equipment cost, and administration overhead.   These figures are in accordance with DFAR Clause 252.237-7019. 

ICH Labor Rates per hour
	CLIN 1: CAO/CIO/CTO/Program Manager
	$234.00 

	CLIN 2: Senior Business Architect
	$234.00 

	CLIN 3: Senior Consultant/ Facilitator 
	$205.00 

	CLIN 4: Subject Matter Expert/ Trainer
	$164.00 

	CLIN 5: Senior Systems Architect/Engineer
	$164.00 

	CLIN 6: Senior Systems Analyst
	$129.00 

	CLIN 7: Graphics Designer
	$60.00 

	CLIN 8: Data Entry/Data Analyst
	$40.00 


ICH is not proposing escalation on Labor rates.

Packaged rates are additional discounts for over the single GSA rates and are described in detail later in this document. The following chart represents proposed price escalation on CLIN Rates commencing each Government fiscal year: 

	ICH Packaged Rates

	CLIN  9: Basic Membership  
	$23,750.00 

	CLIN 10: Architecture Subscription
	$60,000.00 

	CLIN 11: Architecture Mentoring Program 
	$100,000.00 

	CLIN 12: Architecture Validation Program
	$150,000.00 

	CLIN 13: Architecture Immersion Program
	$250,000.00

	CLIN 14: Combined Offerings
	$500,000.00 


Labor category descriptions are in Appendix 1.

CLIN 9: ICH Basic Membership 

Cost: 
$23,750.00/year 

ICH List price for Basic Membership is $25,000; GSA discount is 5%.

The ICH Basic Membership is the first step in creating/transforming architecture processes and participating in the growing community of enterprise architects.  The Basic Membership enables those concerned with the competency of IT planning activities, Enterprise Architecture, Capital Planning, and Performance Metrics to leverage the combined lessons learned of tens of thousands of engineers and over 2,500 government./industry CIOs.   

Included:

· Seat on Technical Advisory Board

· Participation in all ICH solution architecture working groups

· Access to all ICH Published Research and White Paper
· Limited access to ICH Research Hotline (one POC) 9-5 EST. 

· Access to ICH network of standards groups, vendors, systems integrators and users.

· Forum for publishing white papers

Deliverables:

Annual ICH Membership

CLIN 10: ICH SOLUTION ARCHITECTURE RESEARCH SUBSCRIPTION
GSA Firm Fixed Price:
$60,000.00/year
Membership in ICH provides access to the latest developments in Enterprise Architecture, as well as a seat on the ICH Architecture Board.  The later provides a forum for influencing the direction of the industry as it relates to IT architecture.  It is a good program for both an organization that is in the early process of defining their Architectural program, and for organizations that see value in sharing lessons learned and influence the overall industry direction.

Included:

· Basic ICH Membership
· Participation in all ICH Solution Architecture Working Groups (SAWGs)
· Seat on Technical Advisory Board 
· Ability to invoke ICH brand in IT acquisition (akin to Underwriters Lab)
· Access to all ICH Publications/Research Results
· Unlimited Hotline Best Practices Research, accessing over 25,000 Subject Matter Experts (SMEs) US Wide.

Deliverables:

Annual ICH Membership

Research Hotline Support 0800-1800 EST

Assessment Project Plan

Monthly Status Reports

Assessment Midterm Review Report

Assessment Final Report

CLIN 11: ARCHITECTURE MENTORING PROGRAM

GSA Firm Fixed Price:
$100,000.00/year 

The ICH Architecture Mentoring Program is designed for organizations requiring assistance in developing and implementing an Architecture Assurance Method (AAM) Program Plan. The mentoring program supports the complete Solution Architecture development life cycle.  This includes problem remediation and redlining of project planning deliverables.   This task is focused on process transformation and integration.   ICH’s AAM is cumulative result of a multi-year Lean Six Sigma and Value Stream Analysis initiative aimed at streamlining the federal IT Acquisition Lifecycle.   Subscribers gain the value of having a proven, codified and compliant methodology designed to better enable sound decision making at each stage of the IT Acquisition Lifecycle.   AAM Modules include;
1. Capability Prioritization; maps requirements to measurable outcomes.

2. Service Component Specifications; breaks down desired capabilities into industry standard services profiles and performance metrics needed to validate technology maturity and market readiness.  Required for any migration to SOA and Enterprise Information Infrastructure.  Necessary for development of Service Level Agreements (SLA)
3. As-Is Architecture Assessment; applies performance metrics to existing IT investments to identify both strengths and weaknesses of existing systems.  Identified opportunities to leverage innovations of the market in terms of COTS and Open Source Solutions.   

4. To-Be Architecture Assessment; assesses target technical architecture relative strengths and risks based on Evidenced Based Research.  Risks are measured based on availability of supporting evidence derived from prior implementation results, providing PMs with means of establishing a robust risk mitigation and prioritization strategy.  Output of this analysis provides key ingredients for determining Technology Maturity Levels (TRL).  

5. Evaluation of Alternatives; The data collected from the prior steps is then organized into a robust EOA that enables senior leadership to make lifecycle investment decisions relating to competing approaches and technologies.    

6. Business Case Analysis; The final stage of this accelerated IT Acquisition Lifecycle methodology. Details predictable Return on Investments of each alternative based on market research and industry benchmarks.  
Included:  

· Basic ICH membership $23k value
· Program/Project license for ICH’s Acquisition Assurance Method (AAM) standard (in conformance with OMB A119) 

· Participation in all ICH Solution Architecture Working Groups
· Seat on Technical Advisory Board 
· Ability to invoke ICH brand in IT acquisition

· Access to all ICH Publications/Research Results
· Standard license to ICH AAM Products  during the membership period

· Fixed Priced Project using ICH’s Architectural Assurance Methodology (AAM):

· Conduct of a small assessment project using one of AAM assessment products which include:

· Capability Alignment

1. Determination 

2. Prioritization

· Feasibility Assessments

· Architecture Assessments

· Selection Assessments 

· Network Certifications

· Outcome Assessment

· Basis for Pricing: Up to 368 labor hours included based on an additional 5% discount off the GSA rate on a defined task (based on blended rate of 65% CLIN 1, 25% CLIN 2, 5% CLIN 3, 2.5% CLIN 4 and 2.5% CLIN 5).
Deliverables:

Annual ICH Membership

Assessment Project Plan

Monthly Status Reports

Assessment Midterm Review Report

Assessment Final Report

AAM Documentation and Training guide

Benefits:

Those engaging this mentoring and process assessment program will significantly improve the effectiveness of their IT planning process.  Gaps and/or deficiencies in the current architecture processes will be identified with recommendations for remediation.  

· Improved Architecture Processes

· Increased awareness of value of IT planning

· Use of Common Architecture Nomenclature

· Use of a open and government approved architecture validation process

· Addresses Conflicts of Interests

CLIN 12: ARCHITECTURE VALIDATION PROGRAM (As-Is Assessment)
GSA Firm Fixed Price:
$150,000.00/ year 

The ICH Architecture Validation Program is designed for organizations requiring an assessment of both the planned and actual project deliverables.  The program is a results based assessment of how well the Architectural products are developed:

· Demonstrates business alignment

· Provides performance based justifications

· Can be validated against real world capabilities

· Provides normative models that can be made actionable

This is an ICH Branded Program that confirms that Architectural products such as EA outputs conform to ICH Leading Practices.  It is designed for organizations that want to move past documentation to actionable architectures based on ICH’s critical success patterns and resultant key performance indicators.

Included: 

· Basic ICH membership 

· Ability to invoke ICH brand in IT acquisition

· Participation in all ICH solution architecture working groups (SAWGs)
· Seat on Technical Advisory Board 
· Access to all ICH Publications/Research Results
· Standard license to ICH AAM Products during the membership period

· Fixed Priced Project using ICH’s Architectural Assurance Methodology (AAM):

· Conduct of a large assessment project using one of AAM assessment products which include:

· Capability Alignment

3. Determination 

4. Prioritization

· Feasibility Assessments

· Architecture Assessments

· Selection Assessments 

· Network Certifications

· Outcome Assessment

· Basis for Pricing: Up to 610 labor hours included based on an additional 5% discount  off the GSA rate on a defined tasks (based on blended rate of 65% CLIN 1, 25% CLIN 2, 5% CLIN 3, 2.5% CLIN 4 and 2.5% CLIN 5).
Deliverables:

Annual ICH Membership

Assessment Project Plan

Monthly Status Reports

Assessment Midterm Review Report

Assessment Final Report

Benefits:

Those engaging this architecture validation program will improve the consistency of the representation of an organizations architecture artifacts (business, applications, data.  This IV&V program, provided by a non-profit organization, ensures that potential conflicts of interests are address and that the results are verifiable. 

· Correct architecture representations

· Proper use of selection criteria (common criteria)

· Adequacy of architecture views

· Ability to implement

CLIN 13: ARCHITECTURE IMMERSION PROGRAM (To-Be Assessment)
GSA Firm Fixed Price:
$250,000.00/year 

The architecture immersion program is a follow on to the validation program and provides organizations with a detailed roadmap for defining a To-Be solution architecture .  It provides all the benefits and deliverables of the validation program, plus verification of the architecture framework against real-world solutions.  

The Architecture Immersion program includes the ICH templates and common criteria for technology architecture definition and product selection.  It provides a mechanism for bridging the gap between the output of the EA with the capital-planning program by providing a process of evaluating technical alternatives and properly defining and validating technical requirements.  This Program is an ICH Silver Branded program. 

Included:  

· Basic ICH membership 
· Ability to invoke ICH brand in IT acquisition

· Participation in all ICH working groups
· 9 free Secure E-Biz Conferences passes 

· Seat on Technical Advisory Board 
· Ability to invoke ICH brand in IT acquisition

· Access to all ICH Publications/Research Results 
· Standard license to ICH AAM Products  during the membership period

· Fixed Priced Project using ICH’s Architectural Assurance Methodology (AAM):

· Conduct of an assessment project using up to two of AAM assessment products which include:

· Capability Alignment

5. Determination 

6. Prioritization

· Feasibility Assessments

· Architecture Assessments

· Selection Assessments 

· Network Certifications

· Outcome Assessment

· Basis for Pricing: Up to 1092 labor hours included based on an additional 5% discount  off the standard GSA rate on a defined task (based on blended rate of 65% CLIN 1, 25% CLIN 2, 5% CLIN 3, 2.5% CLIN 4 and 2.5% CLIN 5).
Deliverables:

Annual ICH Membership

Assessment Project Plan

Monthly Status Reports

Assessment Midterm Review Report

Assessment Final Report

Benefits:

Those engaging this architecture assessment program identify gaps in the target technical architecture.  This step of the Architectural validation process is where the test of implementability is applied.  It is where one determines the viability and interoperability of proposed solutions based on accuracy and competencies of the implementation view.  The results of this stage are;

· Reduce risk of implementation failure

· Establishment of source selection criteria

· Means of determining specific metrics of success

· Use of a open and government approved architecture validation process

CLIN 14: COMBINED OFFERINGS of ARCHITECTURE ASSURANCE 
GSA Firm Fixed Price:
$500,000.00/year 

The ICH Architecture Immersion Program is a full lifecycle Architecture Assurance Program for organizations that want full assurance of their Architectural efforts ability to provide actionable results.  ICH provides the client with the full range of Architecture Assurance Method modules designed to streamline and assure the IT Acquisition Lifecycle.  With government IT Program Failures documented to be between 72- 80%, this program provides Agency heads and PMs with the best value and lowest cost approach for mitigating known program risks and failure patterns.    

It includes all the deliverables from the Combined Services Offering, plus organizational readiness, organizational change and regulatory compliance support (DoD 5000.2, A11/130, FISMA, OMB A119, NTTAA).  The Architecture Assurance Method represents a merger of government/industry best practices established from a multi-year Lean Six Sigma and Value Stream Analysis initiative established to streamline the IT Acquisition Process.   ICH’s collaborative research and outreach mechanisms provide unmatched access into industry best practices and innovations of the market via a conflict free structure.   To avoid organizational conflicts of interest and assure maximum use of existing IT testing, assessment and implementation results, ICH does not engage in any activities that might compromise its objectivity. By Charter, ICH does not engage in any IT development, integration, sales, nor testing.
This firm fixed price package provides program managers with the necessary program lifecycle decision data needed to make sound decisions at each milestone.  It is designed to support both new starts and/or migration of legacy systems and information infrastructure.  PM benefit from a repeatable, measurable and codified set of interconnecting assessment frameworks that provide a line of sight from requirements all the way through implementation.   Key benefits and outcomes include;

· Capability Prioritization; maps requirements to measurable outcomes.

· Service Component Specifications; breaks down desired capabilities into industry standard services profiles and performance metrics needed to validate technology maturity and market readiness.  Required for any migration to SOA and Enterprise Information Infrastructure.  Necessary for development of Service Level Agreements (SLA)
· As-Is Architecture Assessment; applies performance metrics to existing IT investments to identify both strengths and weaknesses of existing systems.  Identified opportunities to leverage innovations of the market in terms of COTS and Open Source Solutions.   

· To-Be Architecture Assessment; assesses target technical architecture relative strengths and risks based on Evidenced Based Research.  Risks are measured based on availability of supporting evidence derived from prior implementation results, providing PMs with means of establishing a robust risk mitigation and prioritization strategy.  Output of this analysis provides key ingredients for determining Technology Maturity Levels (TRL).  

· Evaluation of Alternatives; The data collected from the prior steps is then organized into a robust EOA that enables senior leadership to make lifecycle investment decisions relating to competing approaches and technologies.    

· Business Case Analysis; The final stage of this accelerated IT Acquisition Lifecycle methodology. Details predictable Return on Investments of each alternative based on market research and industry benchmarks.  
Included:  

· Conduct of an assessment project using up to five AAM assessment products which include:

· Capability Alignment

7. Determination 

8. Prioritization

· Feasibility Assessments

· Architecture Assessments

· Selection Assessments 

· Network Certifications

· Outcome Assessment

· ICH Basic Membership

· Ability to invoke ICH brand in IT acquisition

· Participation in all ICH working groups

· Seat on Technical Advisory Board 

· Ability to invoke ICH brand in IT acquisition

· Access to all ICH Publications/Research Results

· Standard license to ICH AAM Products  during the membership period

· Fixed Priced Project using ICH’s Architectural Assurance Methodology (AAM):

· Basis for Pricing: Up to 2300 labor hours included based on an additional 5% discount off the standard GSA rate on a defined task (based on blended rate of 65% CLIN 1, 25% CLIN 2, 5% CLIN 3, 2.5% CLIN 4 and 2.5% CLIN 5).

Benefits:

· Improved adaptability of solution architectures through formal methods, mentoring, education, and shared best practices.  
· Reduces requirements over specification via a bottom up solution architecture research that defines the Realm of the Possible and High Risk Capabilities.  

· Provides capability and governance structures required to migrate to Service Oriented Architectures.
· Aids in enterprise infrastructure interoperability by tying systems requirements to secure and interoperable solution sets (suites of products and services) while maximizing the potential adoption of COTS and Open Source Solutions
· Increases efficiency and efficacy of technology research and validation by providing a formalized architecture methodology and  tools that support the systems engineering process 

· Provides means of technology insertion by predicting the impact of new components on the baseline system.  Most failures could be averted if the engineers are aware of existing testing, assessment and/or implementation results available in the commercial markets.   
Provides a technology neutral venue for standards/industry groups, ISVs, testing labs, integrators and domain practitioners can collaborate on the validation of domain architecture models, thereby integrating the natural IT Value Chain. 

USA COMMITMENT TO PROMOTE
SMALL BUSINESS PARTICIPATION 
PROCUREMENT PROGRAMS

PREAMBLE

(Name of Company) provides commercial products and services to the Federal Government. We are committed to promoting participation of small, small disadvantaged and women-owned small businesses in our contracts.  We pledge to provide opportunities to the small business community through reselling opportunities, mentor-protégé programs, joint ventures, teaming arrangements, and subcontracting.

COMMITMENT

To actively seek and partner with small businesses.

To identify, qualify, mentor and develop small, small disadvantaged and women-owned small businesses by purchasing from these businesses whenever practical.

To develop and promote company policy initiatives that demonstrate our support for awarding contracts and subcontracts to small business concerns.

To undertake significant efforts to determine the potential of small, small disadvantaged and women-owned small business to supply products and services to our company.

To insure procurement opportunities are designed to permit the maximum possible participation of small, small disadvantaged, and women-owned small businesses.

To attend business opportunity workshops, minority business enterprise seminars, trade fairs, procurement conferences, etc., to identify and increase small businesses with whom to partner.

To publicize in our marketing publications our interest in meeting small businesses that may be interested in subcontracting opportunities.

We signify our commitment to work in partnership with small, small disadvantaged and women-owned small businesses to promote and increase their participation in Federal Government contracts. To accelerate potential opportunities please contact (Interoperability Clearinghouse, Cameron Argetsinger, (703)768-0400, cameron@ichnet.org).
BEST VALUE
BLANKET PURCHASE AGREEMENT
FEDERAL SUPPLY SCHEDULE

(Insert Customer Name)

In the spirit of the Federal Acquisition Streamlining Act   (Agency) and Interoperability Clearinghouse enter into a cooperative agreement to further reduce the administrative costs of acquiring commercial items from the General Services Administration (GSA) Federal Supply Schedule Contract(s) ____________________.

Federal Supply Schedule contract BPAs eliminate contracting and open market costs such as: search for sources; the development of technical documents, solicitations and the evaluation of offers.  Teaming Arrangements are permitted with Federal Supply Schedule Contractors in accordance with Federal Acquisition Regulation (FAR) 9.6. 

This BPA will further decrease costs, reduce paperwork, and save time by eliminating the need for repetitive, individual purchases from the schedule contract.  The end result is to create a purchasing mechanism for the Government that works better and costs less.

Signatures







Agency
Date

Contractor
Date

BPA NUMBER_____________

(CUSTOMER NAME)
BLANKET PURCHASE AGREEMENT

Pursuant to GSA Federal Supply Schedule Contract Number(s)____________, Blanket Purchase Agreements, the Contractor agrees to the following terms of a Blanket Purchase Agreement (BPA) EXCLUSIVELY WITH (Ordering Agency):

(1)
The following contract items can be ordered under this BPA. All orders placed against this BPA are subject to the terms and conditions of the contract, except as noted below:

MODEL NUMBER/PART NUMBER

*SPECIAL BPA DISCOUNT/PRICE














(2)
Delivery:  

DESTINATION

DELIVERY SCHEDULES / DATES














(3)
The Government estimates, but does not guarantee, that the volume of purchases through this agreement will be _________________________.

(4)
This BPA does not obligate any funds.

(5)
This BPA expires on _________________ or at the end of the contract period, whichever is earlier.

(6)
The following office(s) is hereby authorized to place orders under this BPA:

OFFICE

POINT OF CONTACT














(7)
Orders will be placed against this BPA via Electronic Data Interchange (EDI), FAX, or paper.     

(8)
Unless otherwise agreed to, all deliveries under this BPA must be accompanied by delivery tickets or sales slips that must contain the following information as a minimum:

(a)
Name of Contractor;

(b)
Contract Number;

(c)
BPA Number; 

(d)
Model Number or National Stock Number (NSN);

(e)
Purchase Order Number;

(f)
Date of Purchase;

(g)
Quantity, Unit Price, and Extension of Each Item (unit prices and extensions need not be shown when incompatible with the use of automated systems; provided, that the invoice is itemized to show the information); and

(h)
Date of Shipment.

(9)
The requirements of a proper invoice are specified in the Federal Supply Schedule contract.  Invoices will be submitted to the address specified within the purchase order transmission issued against this BPA.

(10)
The terms and conditions included in this BPA apply to all purchases made pursuant to it.  In the event of an inconsistency between the provisions of this BPA and the Contractor’s invoice, the provisions of this BPA will take precedence.

BASIC GUIDELINES FOR USING 
“CONTRACTOR TEAM ARRANGEMENTS”

Federal Supply Schedule Contractors may use “Contractor Team Arrangements” (see FAR 9.6) to provide solutions when responding to a customer agency requirements.

These Team Arrangements can be included under a Blanket Purchase Agreement (BPA).  BPAs are permitted under all Federal Supply Schedule contracts.

Orders under a Team Arrangement are subject to terms and conditions or the Federal Supply Schedule Contract.

Participation in a Team Arrangement is limited to Federal Supply Schedule Contractors.

Customers should refer to FAR 9.6 for specific details on Team Arrangements.

Here is a general outline on how it works:

· The customer identifies their requirements.

· Federal Supply Schedule Contractors may individually meet the customers needs, or -

· Federal Supply Schedule Contractors may individually submit a Schedules “Team Solution” to meet the customer’s requirement.

· Customers make a best value selection.

APPENDIX 1

1. CAO/CIO/CTO/Program Manager:  

Education: BS/BA with 24 semester hours in quantitative analysis courses and at least ten years of Government service experience. 

General Experience: This position requires a minimum of at least seven of these ten years in consulting experience, demonstrating progressively more responsible assignments. At least four of the seven years of consulting experience must be in one or more Schedule 70-related functional specialties (e.g., privatization studies, process modeling, performance measurement, strategic planning, activity based costing, training, or surveys), and at least five of the seven years of consulting experience must have been as a manager. An MS/MA will substitute for two years of the consulting experience requirement. 

Functional Responsibility: Effective and timely customer communications and coordination of consultants' project activities. Includes front-end team organization, assistance in providing general improvement project approaches/concepts, schedule and cost management of the project, technical reviews of in-process and completed products. Requires the ability to manage and allocate/prioritize resources for simultaneous activities or projects.

2. Senior Business Architect

Education: BS/BA preferably in business management, engineering, science, or math with at least eighteen years of business consulting experience. 

General Experience: Must have at least seven of these 18 years must have been consulting experience in progressively more responsible assignments. At least five of the seven years must have been as a manager. An MS/MA will substitute for two years of the Government consulting experience requirement. 

Functional Responsibility: Responsible for ensuring quality control of all projects under their leadership. Provides study direction and supervision to lead consultants. Performs extensive interface with clients for service requirements.

3. SENIOR CONSULTANT/FACILITATOR
Education: B.A. or B.S. degree

General Experience: This position requires a minimum of 10 years experience

Functional Responsibility: Develops, plans, organizes, and leads major consulting assignments.  Determines objectives and methodology; selects and assigns staff; establishes and monitors schedules and progress, taking corrective action as necessary.  Responsible for multiple project output and deliverables.  May function as a technical expert on own or other assignments.

4. Subject Matter Expert/ Trainer

Education::  BS/BA with 24 semester hours in quantitative analysis courses, and fifteen years of training and./or consulting experience.
General Experience: Has demonstrated progressively more responsible assignments and has managed or provided overall direction and leadership for the conduct of consulting, survey, or training services. At least four of the seven years of consulting experience must be in one or more Schedule 70-related functional specialties (e.g., privatization studies, process modeling, management systems design/development, performance measurement, business process applications, strategic planning, activity based costing, training, or surveys). An MS/MA will substitute for four years of the consulting experience requirement. 

Functional Responsibility: Plans, organizes, directs, and conducts consulting, survey, or training tasks in problem areas of extensive scope and complexity. The problems are difficult to define, and may require novel approaches and the use of sophisticated techniques. Has extensive technical responsibility for interpreting, organizing, executing, and coordinating assignments, including the direction of other staff. Keeps abreast of new Schedule 70-related methodologies, data bases, and tools. Makes decisions, which are considered authoritative and which demonstrate mature judgment in anticipating and solving complex problems. Work is reviewed by the Program Manager to ensure it satisfies customer needs and complies with the contractor's overall consulting standards.

5. Senior Systems Architect/Engineer

Education: BS/BA with major in engineering or computer science or equivalent. 

At least eight years of professional experience in actual project/system design, or manufacturing engineering, or six years of software design/development: 

General Experience: (1) at least five years of which involved information technology systems/applications (e.g., software, command, control, and communications); or (2) at least two years of which involved decision support, management information, and database systems. Expert in technical field. An MS/MA will substitute for four years of the design, development, or manufacturing experience requirement.

Functional Responsibility:  Provides authoritative technical inputs to project/process system cost estimating/research tasks in the areas of (1) systems hardware design, process re-engineering, or manufacturing engineering, or (2) software design/development and other related tasks.

6. Senior Systems Analyst

Education: BS/BA preferably in business management, engineering, science, or math plus at least ten years of relevant experience. 

General Experience: Within the period of relevant experience, must have a minimum of five years working in Schedule 70-related consulting, survey, or training service areas. An MS/MA will substitute for two years of the relevant experience requirement.  

Functional Responsibility:  Within defined objectives and with considerable latitude, performs in a professional position supporting moderately-to-highly complex client improvement efforts by performing/leading business financial analysis, strategic/tactical business planning, business process reengineering, A-76 studies, budget preparation and analysis, contract reconciliation, economic analysis, contractor cost/schedule analysis, MIS development, and documentation development. Develops and/or reviews study plans and monitors/reports project status.

7. Graphics Designer

Education: BS/BA with major in engineering or graphics design or equivalent. 

Functional Responsibility: Provide creative services for proposals, briefings, and web design.   

8. Data Entry/Data Analyst

Education: High school diploma and four years experience in technical administrative tasks. BS/BA can be substituted for three of the four years experience required. 

Functional Responsibility: Assists managers, estimators, and technical/business analysts by collecting, entering, retrieving, organizing, or maintaining analytical data. Duties also include technical document typing and editing, desktop publishing, data entry/retrieval, report generation, and other direct technical administrative support to managers, estimators, and technical/business analysts.       






APPENDIX 2
ICH Product Offering Matrix

The ICH AAM process can view as a number of (method) products that are described in the table below.

	Methods
	Description

	Method 1 

Capability Alignment


	Capability Alignment is the process utilized in determining what objectives a technology approach is intended to satisfy. It attempts to answer the question “What problem are we trying to solve?” and facilitates the building of a business case for the proposed activity. In the capability alignment process, user activities or types of activities can often be represented by use-case scenarios. The goal of the capability alignment process is to look at the value of each capability/objective in the environment for each use-case and to assign numerical priorities representing the importance of individual capabilities for each of the use-cases.  This prioritization of capabilities is required first -- to ascertain what approaches will eventually have the greatest probability of success. Capabilities/Objectives can include many variables such as: technical, management, schedule and cost factors. 



	Method 2  

Capability Determination


	Definition of the problem that the assessment is intended to solve is primarily the responsibility of the Value Coalition or Leadership Team describe above.  No assessment of alternative should proceed without defining the objective capabilities intended to be implemented.  The Leadership Team should engage in brainstorming techniques to assure that all the capabilities desired in the objective system are fleshed out so that a comprehensive list of requirements can be built.



	Method 3

Capability Prioritization


	Capability prioritization is an important tool in understanding the scope of program objectives which in turn drive the ordering of requirements. It should proceed from a risk management perspective. The technique that is used for prioritization is Value Chain Analysis (VCA).  It was developed by ICH and derived from Value Chains created by Michael Porter in 1984. VCA looks at the value of a capability as it pertains to meeting each individual objective of the outcome or program. 

VCA  is a process to assess the comparative value of the capabilities under review to the various activities in the organization. This process is linked to the next three assessment strategies.  The failure to conduct this analysis has been a major roadblock to COTS utilization. Too many over-specified capabilities have led to custom development.  

	Method 4
Alternative Approach Construction and Prioritization


	Alternative Approaches are now brainstormed by the Leadership Team and constructed against the set of prioritized capabilities derived from Steps 1A and 1B.  Each alternative approach can then be measured against these aggregated objectives. This can often be described as a use-case.  . Rating each use-case with respect to a capability allows a value calculation that can provide a priority indicator for each alternative to determine the feasibility of each. 

	Method 5
Feasibility Assessment


	A process for early analysis of a sample of technology products regarding their ability to achieve the metrics associated with the critical success factor (CSF) capabilities. This process is usually conducted during concept development, and typically on major programs. It is also effective on assessments of emerging technology.

A Feasibility Assessment answers the question:  Is there sufficient existing technology meet the capabilities I desire?  It is used to determine the applicability of vendor products to the set of prioritized alternative approaches accomplished in Step 1. Once the alternative approaches are prioritized in Step 1, the Feasibility Assessment guides the determination of a “make/buy” decision:  COTS or custom development, and/or how much of each. 

 Information is collected to determine product functional critical capabilities, and is obtained via standard sales channels, including, but not limited to the following:

· Marketing literature and product documentation

· Detailed questionnaires completed by product vendors

· Surveys completed by systems integrators and other product end-users

· Inquiries to accreditation laboratories

· Vendor workshops or training courses

· Customer Verification Audits

For example, compliance with enterprise standards can possibly be obtained from product marketing literature or from the product web site.  A sample list of critical success factors for a solution could include the following:

· Compliance with enterprise standards 

· Product cost reasonableness 

· Scalable to large number of users 



	Method 6 

Architectural Assessment


	A process for detailed analysis of selected technology products on all capabilities required, using a weighted analysis method and industry effectiveness metrics. This process is conducted on dollar threshold acquisitions where the precision of the assessment will affect mission effectiveness. This process is very effective on non-commodity products such as technology insertion programs as well as major programs.

The ICH Architectural Assessment process provides a fast-pathed means of capturing detailed/in-depth analysis on technology solutions and their alternatives. The objective is to deliver research, analysis, and gathering of direct business experience/examples from “audited” or validated responses developed by a network of product vendors, integrators and end users. Through feedback from end users of the product, possibly including site visits, the process can systematically and efficiently leverage industry and Government best practices and lessons learned to reduce risk and increase the probability of a successful solution. The results of this Assessment will provide customers with timely, fact-based information to support their acquisition process.

Assessments utilize a verification program that conducts independent audits for product implementations. The verification program is a process to determine the validity of software or solution claims. Verifications are usually conducted through laboratory demonstrations or pilot programs. Both are an expensive, time prohibitive approach and should be used selectively. ICH has recommended its AAM where capabilities are verified through an independent audit of in-place implementations of similar technology. The audit will show to what degree the capability has attained success and its value or lack of value to the enterprise.  This approach uses empirical evidence for defining the value of the technology’s implementation. This approach may also be used to adjust the score to a “most probable score” from the vendors claim. This is extremely important given the issue of maturity within the components of products that do not reveal problems until late in implementation, causing cost-runs or even program cancellations. 



	Method 7  

Selection Assessment


	A Selection Assessment is the process following the in-depth product analysis that applies value to the products as they’ve scored against one another using a weighted analysis methodology and how they measure up against risk.  In the end analysis, the product features must enable the capabilities desired. detailed analysis of proposed COTS  technology products on all capabilities required, using a 

Summary Report

Finally, after all of the proposed products have been evaluated and the “best” fit solution is identified and ranked in the selection assessment table. This table summarizes the evaluation to the source selection authority. An accompanying assessment reports the rationales for the scoring and any additional risk issues.



	Method 8

Certification and Accreditation Assessment
	Certification is process where specific test are made on a to assure it security. In the area a value matrix is to developed on the degree to which the article under test passed the certification using the color coding scheme. This reusable information and need to placed in the knowledge repository

	Method 9 

Post-Implementation Outcome Assessment
	The post-implementation assessment will reuse the Selection Value matrix and rescored based on the usefulness of the installed system and related it the capability that was to be delivered. This feedback is important to determining if the capability gap that was to be resolved needs further review.
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